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5

	MINUTES OF


	Cabinet

	MEETING DATE


	Wednesday, 24 June 2020

	MEMBERS PRESENT:
	Councillors Paul Foster (Chair), Michael Titherington (Vice-Chair), Aniela Bylinski Gelder, Bill Evans, Susan Jones and Matthew Tomlinson


	OFFICERS:
	Gary Hall (Interim Chief Executive), Chris Sinnott (Deputy Chief Executive), Paul Hussey (Director of Customer and Digital), Chris Moister (Director of Governance), Jennifer Mullin (Director of Neighbourhoods and Development), Jonathan Noad (Director of Planning and Property), Dave Whelan (Shared Services Lead - Legal & Deputy Monitoring Officer), Victoria Willett (Service Lead - Transformation and Partnerships), Darren Cranshaw (Assistant Director of Scrutiny & Democratic Services) and Coral Astbury (Democratic and Member Services Officer)


	OTHER MEMBERS:
	Councillor Damian Bretherton, Councillor Colin Clark, Councillor Alan Ogilvie, Councillor Margaret Smith (Leader of the Opposition and Leader of the Conservative Group), Councillor Phil Smith and Councillor Karen Walton


	PUBLIC:
	0


<AI1>

	101
	Apologies for Absence



There were none.

</AI1>

<AI2>

	102
	Declarations of Interest



There were none.

</AI2>

<AI3>

	103
	Minutes of the Last Meeting



Decision made (Unanimously):

That the minutes of the Cabinet held on 12 February 2020 be approved.

</AI3>

<AI4>

	104
	Suspension of Standing Order 33



Members were asked to approve the suspension of standing order number 33 in the Council’s constitution relating to public participation due to the current restrictions in place as a result of the COVID-19 pandemic.

A written representation had been received from Councillor Mary Green opposing the suspension of standing order number 33 as she felt it was a fundamental right for members of the public to be able to attend and comment at any public meeting in an open and transparent way.

The Director of Governance/Monitoring Officer commented that the Council was compliant with the Government regulations and that the meeting would be open and transparent through the technology available.

Decision made (Unanimously):

That standing order number 33 of the Council’s constitution be suspended for the duration of the meeting.

</AI4>

<AI5>

	105
	Cabinet Forward Plan



The Leader presented the twelve month Cabinet forward plan from 1 June 2020 – 31 May 2021.

Decision made (Unanimously):

That the Cabinet forward plan be noted.

</AI5>

<AI6>

	106
	Annual and Period 2 (Jan - Mar 2020) Performance Monitoring Report 2019/20



The Leader of the Council presented the report of the Interim Chief Executive which provided a summary of performance against the Corporate Plan during quarter 4 ending 31 March 2020 (period 2).

It was reported that overall performance during quarter 4 of 2019/2020 had been good with a number of key successes and objectives completed and the majority of projects and activities on track.  4% of projects were completed, 9% succeeding, 70% on track, 15% off track and 2% yet to start.

Reference was made to the impact of the COVID-19 pandemic and steps now being taken to move to the recovery phase.  Cabinet had commenced work reviewing the Council’s corporate priorities and re-freshing the corporate plan in light of COVID-19.  The acceleration of the Digital to Improve programme to facilitate homeworking for employees was commended.  Cabinet Members praised employees across the Council for maintaining services and also working on the community and business hubs.

The Leader reported on the recommendations of the Scrutiny Budget and Performance Panel which had considered the report the previous Monday.  The Leader confirmed that he accepted all the recommendations made by the Scrutiny Panel.

Decision made (Unanimously):

That the quarter 4 (period 2) performance monitoring report for 2019/2020 be noted. 

Reason(s) for the decision:

The Council’s performance framework sets out the process for reporting progress against the objectives of the Corporate Plan.  All reports will continue to be considered by the Council’s Leadership Programme Board, Scrutiny Budget and Performance Panel, Cabinet and a year-end report presented to Full Council.

Alternative options considered and rejected:

Not applicable.

</AI6>

<AI7>

	107
	Urgent Decisions Taken Due to COVID-19 Pandemic



The Leader of the Council presented a report of the Assistant Director of Scrutiny and Democratic Services outlining the urgent decision taken due to the COVID-19 pandemic in accordance with the Council’s constitution.

Decision made (Unanimously):

That the urgent decisions taken due to the COVID-19 pandemic are noted.

Reason(s) for the decision:

To ensure Cabinet is made aware of the urgent decisions taken in accordance with the Council’s constitution.

Alternative options considered and rejected:

Not applicable to this report as alternative options were included in the individual urgent decision reports considered.

</AI7>

<AI8>

	108
	Implementation of Community Involvement Recommendations



The Cabinet Member for Community Engagement, Social Justice and Wealth Building presented a joint report of the Director of Neighbourhoods and Development and the Assistant Director of Scrutiny and Democratic Services.  The report outlined how the recommendations from the cross-party review of community involvement, including My Neighbourhoods considered by the Cabinet on 22 January 2020 are to be implemented.  The report also included proposed criteria for Cabinet to use when evaluating the success of the new My Neighbourhood model trials in each of the five areas.

Reference was made to the successful community hub approach which had been adopted to support residents and communities as part of the COVID-19 pandemic, which would be useful learning for the Council’s future approach to placing communities at the heart of everything we do.

Decision made (Unanimously):

That the implementation plan from the Strategic Review of Community Involvement, including My Neighbourhoods be noted and that the criteria to be used in evaluating the success of the My Neighbourhood model trials in each of the five areas be approved.  

Reason(s) for decision:

To ensure the recommendations from the Strategic Review of Community Involvement are implanted as efficiently and effectively as possible.

Alternative options considered and rejected:

As the recommendations were agreed at a previous Cabinet meeting there are no alternative options to consider. 

</AI8>

<AI9>

	109
	Exclusion of Press and Public



Decision made (Unanimously):

That the press and public be excluded from the meeting.

</AI9>

<AI10>

	110
	Transfer of Land and Potential Homes at Penwortham Mills Development Site



The Cabinet Member for Finance, Property and Assets presented a report of the Director of Planning and Property on land at Penwortham Mills Development Site.

Decision made (Unanimously):

That Cabinet approves the recommendations contained in the confidential report.

Reason(s) for decision:

The Penwortham Mills site has been identified for development for some time.

Alternative options considered and rejected:

This would be a missed opportunity in terms of delivering a key element of the green links and Central Parks.

</AI10>

<AI11>

	111
	South Ribble Museum Exhibition Centre



The Deputy Leader and Cabinet Member for Health, Wellbeing and Leisure presented a confidential report of the Deputy Chief Executive updating Cabinet on proposals for the South Ribble Museum and Exhibition.

The meeting paid tribute to Dr David Hunt who had recently retired as Curator of South Ribble Museum and Exhibition Centre after 38 years’ service to the Council and wished him well for the future.

Decision made (Unanimously):

1. That the operation of the South Ribble Museum and Exhibition Centre and associated budget be moved into the Communications and Visitor Economy team as of 1 July 2020.

2. That the temporary staffing arrangements are agreed with a view to making permanent arrangements before 30 March 2021.

3. The results of the service review and proposals for permanent staffing arrangements will be brought back for approve.

Reason(s) for decision:

Given the opportunity to share the museum service has come around quicker than anticipated it is proposed temporary arrangements are put in place to allow us to undertake a thorough review of the service while allowing us to keep operating the visitor attraction once COVID-19 allow us to do so.

Alternative options considered and rejected:

None.

</AI11>
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